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To the Field Force
GENTLEMEN-

It Is our custom to address you ooh year at UK time or our an
nual Superintendents Convention Usually this IB held about tho

of January and the topic of the Bulletin Is naturally the Annual
Statement ot the Company This your the Superintendents In

convention the middle of December and obviously the record of the
year is not made up and it would be premature to set forth the prog-

ress of tho Company in its business and finances We shall have
very pleaaant to say to you before we dose about whet you have

accomplished but Immediate object IB to tell you about our
plans for next year

INDUSTRIAL DEPARTMENT-
You have known from numerous addresses both oral and written

what our ambition has beeA for years in the Industrial part of our
business You will bear us witness that our treatment of the policy-
holders has been one of progressive liberality ever since the present
administration of the Company began The very first year of its incum
bency Paidup policies theretofore unknown to Industrial insurance
in this announced and every year since then something
has been done for Industrial policyholders beyond any promise made
in the policies Bulletin No 136 set forth these concessions and boun
ties up to its date and since then the successive years have been marked
by progressive gifts and benefits offered to policyholders and this year
the Company has been disbursing the enormous sum of about two
millions of dollars In voluntary dividends upon nonparticipating In
dustrial policies bringing the total amount of nnpromh d dividends
in twelve years to about ten millions of dollars to Industrial policy-
holders in the form of dividends on premiums dividends on death
claims and increases of benefits upon existing policies

We have been enabled to accomplish this work all these years by
steady improvements in business methods by steady extensions of
business territory by steady additions to insurance in force by watch-
fulness In writing sad taking care of business resulting in a decreas
ing death rate decreasing lapse rate and decreasing expense rate
These improvements we have announced to you from year to year but
perhaps from this very gradual steady progreaetvenese
you have failed to grasp their full significance Yet year by year we
have told you our reduce expenses to improve the death rate
to better the policies to distribute the surplus so that each year a
larger proportionate amount could be returned to policyholders and
a smaller proportionate amount used in expenses

Within the last few years our daburacraents for death claims
have been so continuously and markedly less in proportion to income
and our Improvements In ratio of express shown so steady an Im
provement that we thought the time had come to make a scientific
resurvey so to speak of the technical features of the business We
have made investigations into our mortality and drawn off into va-

rious periods our experience of mortality The mortality tables upon
which our present tables are founded were taken from the experience-
of 1S90UM A comparison of this with tables taken from the ex
perience of other periods has shown a steady improvement in mor
talljy In the case of children the result is really startling Take
for instance alt two next birthday Our present tablo shows 4IS
deaths per thousand a table 19H1MK shows but 969 age three the
figures are respectively S3 and MJ age live If and 18 age ten SS and
XS and this Improvement runs through the Infantile table As to
adults there is also a marked improvement

These facts convince us that the time has come to construct new
tables of benefits founded upon our experience of 18MHM6 and we
are confirmed in our conviction by the fact that a table drawn from
the years 19811MK shows a better experience than that of the fuR
decade And it seems to us just to base these tables upon the experi
ence of white lives and to give benefits based upon the Improvement
which we feel certain is permanent How great this improvement is
we illustrate by a few figures comparing the table upon which our
present benefits are based with a table of white lives for the past
ten years Deaths per thousand age two next birthday 493 reduced-
to 347 age three S to 25 age four 2L5 to 132 age 16 to 8J age
ten 55 to 34 age twenty 15 to 71 age thirty 157 to 1L1 age forty
19S to 14J The other element besides mortality Involved in a table
of benefits is of course the expense As you knew our ratio of

to premium income has been falling for some years this year
the reduction has been phenomenal and will reach we think by the
end of the year threiJer cent This alone means a saving of near-
ly one and a half millions of dollars We shall show a lower ratio
of expense for HOG than has been experienced by any Industrial com
pany in the world

One other element goes into the construction of tables of benefits
and that is the maturity of the policies When we made up our pres
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NO SPY SYSTEM IN AMERICA

Officials at Russian Embassy Make
Emphatic Denials

Baron von ScliHppcnlmcli Hntlrely-
larnotniit of de Ruylnn Womans

Identity

Baron von Schlippenbach Russian con-

sul general in Chicago arrived at the
Russian Bmbasey yesterday to spend the
holidays with Baron von Rosen the
Czars Ambassador with whom he is on
terms of intimate friendship It was

in most positive terms that the Chi-

cago consul came here to report to the
Russian Ambassador he knows of
the alleged mystery of Nicholai de Ray

Ute woman who in the gut of a
man worked and lived in Chicago until-
a few weeks before her death in Arizona
by which her sex was revealed

It was admitted by the Russian offi-

ciate here that de RayIan worked for
Baron von Schlippenbach in the capacity-
of clerk and that the baron engaged the
person because of the linguistic

and other accomplishments fitting
her for the post Baron SehHppenbach
paid her salary out of his own private
funds It was further stated at the em
bassy that the Russian consul at Chi-

cago never doubted the sex of de Raylan
that h never had reason to suspect
her and therefore never made uy

which might have established
her Identity The officiate of the Czars
embassy also deny having any knowledge-
of de Raylans private life and they take
exception to that part of the story which
says that de Raylan had been an aid to
Adolf DeverschnUz who it is reported
had been acting Russian charge daffaires-
in Mwdco for years The name of Dever
schnltz is not known at the embassy
and furthermore it is questioned most
seriously whether Deverschnitz if there
be such a person is or ever was in the
Russian diplomatic or government ser
vice in this hemisphere

The statement that de Rayan had been
acting as a spy for the Russian

or that she had been a member of
Russian secret service in this coun

try was denied by the Russian officials in
mOlt emphatic terms They declare that
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their government does not maintain a
secret service in this country notwith
standing statements appearing in the
press from time to time alleging the ex-
istence of such a system

And if we did said a member of the
staff of the embassy we would proba
bly be doing a wise thing There are
nihilists and terrorists in this country
who preach assassination and revolution
against Russia who would not hesitate
to kill and maim and who openly de
clare that they would murder burn and
steal If it helped their cause If we did
maintain a secret service to protect our
government and ourselves from these
people who seem to be holding free sway
in this country with their doctrines we
could not be blamed But the whole
truth of the matter is we do not main
tain a secret service in the United States

CLAIMS DE RAYLAN GOT MONEY

Former Employe Alleges Woman
Kept Funds Intrnxtcil to Her

Chicago Dec 25 Treachery and graft
were the mildest terms applied today by
Peter Victorowitz to the legal bureau
conducted by the late Nicola de Raylan
In connection with the Russian

Chicago
Victorowitz a former employe of de

Raylan says the latter paid him hush
money almost to the day of her death
De Raylan who is the woman who

died in Arizona after posing for
years as a man holding a clerkship in
the Russian consulate and marrying two
Chicago women is declared by Victoro
witz to have been the moving spirit In
the alleged grafting even after her

from the consular service on a
charge of theft of an important state
paper

Money was accepted In large sums by
de Raylan Victorowlts said Ina formal
statement to Assistant States Attorney
Zolltkoff today for transmission to Rus-
sia and then never accounted for He
does not pretend to say how much these
sums will aggregate but asserts that
they were sufficient to make de Raylan
richThe usual excuse was says Vie
torowitzs statement that Russian rev-
olutionary conditions had made the trans
mission of the money impossible and that
it was Impossible to get it back As n
matter of fact half of this money or
more never left Chicago

We have known for some time said
Prosecutor Zolitkoff that some such
crookedness existed but could not find
where it was We shall trace this graft
further back
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eat we were convinced that the public was enamoured of endow

know mainly upon Endowment tables Increasing Life and Endow
ment policies and Twentyyear Endowments forming a very large
proportion in some years over 90 per cont of our total business
One disadvantage of this table has been that it largely increased the
reserve Our childrens Increasing Life and Endowment policies have
been endowments payable after periods of 47 years and upwards

to age at issue Compared with the Whole Life tables issued
by other companies these have made necessary the accumulation of
an Increase of many millions of dollars in reserve Unthinking per-
sons come to the conclusion that this piles up the wealth of the Com
pany forgetting that along with the increase of assets runs the In-

crease of liabilities and that the wealth of a company consists in its
surplus and completely overlooking the remarkable fact that we have
deliberately kept down our surplus to about ten per cent of our as
sets by annual distributions of the excess of surplus earned to the
policyholders who contributed to it Public opinion has changed and
now cares more for death benefits than endowments We are m busi-
ness to please the public We have a good deal of evidence that Or
dinary Life and Limited Payment Life contracts are thought preferable
to Endowments We have resolved therefore to discontinue our In-

creasing Life and Endowment policies which were designed to meet
the public demand formerly existing and which were we believe the
first tablet ever really scientifically constructed for Industrial policies
Our new Industrial policies will therefore be Whole Life contracts But
we think that an t these there arc signs of a belief on the part of the
public that payment of premiums ought to cease with old age It Is
hart for people to see what to any mathematician is selfevident that
in life insurance the companies are enabled to pay the policies in full
on JIves of those who die soon after insurance only by receipt of
premiums from those who live out and beyond their expectations sad
that the apparent hardship upon those who live long is only the con
tribution to the unfortunate which is the essential basis of life laser
ante However it is possible of course to make tables for limited
payments and the problem is therefore to fix an age that shall not
be so young as to raise the premiums or what is the same In Indus-
trial insurance where the unit Is the premium and not the amount ot
Insurance to reduce the benefits unduly and on the other hand to
fix the age not so old that the benefits of the limits of payment of
premium shall be bets We have fixed age 75 as the limit of payment-
of premiums because at that age we are enabled to only slightly re-

duce the benefits during Hfe and because we have not received many
complaints of the necessity of paying premiums up to that age And
to the occasional complaint that people never live to such old

may answer that in 18G6 we shall have voluntarily as matter of
grace pair about 27N claims as Endowments on issued as
Whole Life on persons reaching age S9 after paying premiums for IS
years or over

Constructing a table of benefits upon these four principles
Life instead of Endowments our recent mortality experience instead
of our old a loading proportioned to our reached expenses and the
payment of premiums ceasing after age shall put forth for 1807

new tables In the Industrial department which are better than any
company has heretofore issued and better than we have ever before
this felt it safe to issue

The roost striking change is in the Infantile table because there
we substitute Life tables with payment of premiums Mooted to ace
7S for our comparatively short Increasing Endowment
use and are therefore enabled to pay in benefits what we have been
compelled to hold as reserve liability upon the endowment features

Our new Infantile tables will pay nearly as much in death benefits
for a weekly premium of live cents as we have heretofore paid for a
weekly premium of ten cents It is of course understood that the
law fixes a maximum of benefits payable upon children and this we
cannot exceed We have therefore Increased the benefits at the later
ages for persistence Thus at age two at entry the benefit in case of
death at age nine is while the benefit at age three at entry dying at
age nine is M and the benefit at age four at entry dying at age
nine is 5M5 and so on This is a recognition of the additional years
for which premiums have been paid by those entering at earlier ages
when death occurs at the same age It follows from this large

of benefits for live cents that hereafter TIG policy will be is-

sued under the Infantile tables for a total premium of more than
five cents And to meet a desire for less tesurance especially in line
families we have a table with proportionate benefit tOr a weekly
premium of three cents

Our Adult tables an increase of benefits for the soma pre-
mium based strictly upon our tables of mortality At age ten the
increase is 13 per cent over our present Life table and nearly IS per
cent over our Increasing Life and Endowment table At age 91 the
increase Is over nine per cent and over 23 per cent respectively at
age M the increase is nearly six per cent and nearly M per cent re
spectively at age the increase Is two per cent and over 13 per cent
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FIRE DESTROYS LAKE LINER

Empire State Burns to Waters Edge
at Chicago

3IlHingr Watchman Thought to Have
Lost Life in Finnic Spectators

Pushed Into River

Chicago Doc 25 A mysterious fire the
origin of which the police are investigat-
ing broke out late this afternoon In the
hold of the Barry Lake liner the Empire
State in the lake at the foot of Illinois
street and burned the ship to the waters
edge A watchman the only man on the
spot at the time turned in the alarm and
afterward disappeared It is thought he
ventured on board too late and lost his

lifeSeveral persons fell from the ships deck
and the wharf into the water and a num-
ber were crowded from the Rush street
bridge by the throng which watched the
lire from that structure Seeing that many
lives were endangered by the crowd on the
bridge the police finally forced the spec
tators to scatter It is believed all those
pushed Into the lake and river were res
cued though several suffered severely by
the plunge into the icy water

The Empire State was valued at 75000
No cargo was aboard as the vessel was
taken out of commission at the close of
Lake navigation and dismantled for the
winter

Lawyer Indicted for Land Grubbing
Helena Mont Dec 23 T E Brady a

wellknown Great Falls lawyer has been
indicted by the Federal Grand Jury on a
charge of unlawfully fencing a 13167acre
tract of public land In Valley County

Operating In the department of
Antioqnla South America
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respectively and so on And in comparing these tables with our pres-

ent Whola Life tables and with those of most of the other Industrial
companies it must not be forgotten that these old tables provide
for payment of premium during the whole of life while under our
new tables payment of premiums ceases at age 7S

We have increased the immediate benefits under all of those poli-

cies in accordance with the rule we made retroactive this year to
halfbenefits during the first six months and full benefits thereafter

We have Introduced into all of these policies new features in the
way of surrender values Paidup policies will be granted after three
years instead of five extended insurance will be granted after three
years at the option of the holder and cash surrenders will be paId
after ten years The policies will be in new and attractive forms with
three pages instead of two in order to set forth all of the conces
sions making the rights of the policyholders so plain that any os6
wilt be able to tell what he Is entitled to And the whole contract
will be expressed In the policy doing away entirely with the necessity-
of a copy of the application using the form in this respect for all
policies which we adopted many years ago for policies under 33M

ORDINARY DEPARTMENT

One of the most striking results of the Armstrong Investigation
was Ute adoption of a provision reetrictiag expenses for the tint year
of the fife of the policy And what to most interesting ws well as eom
pomentary to the METROPOLITAN is the fact which appeared In

the newspaper discussion at Ute time of the adoption of the report
and bills that this restriction by law was Justified by the experience
of this Company la the matter of as shown by an analysis
of Its annual reports It to true that this Company kept Its ex-

penses almost within the limit prescribed by the sew statute But
the statute to a penal one sad we cannot run any risk of
the limit of expense This necessitates a reduction of commissions
but the reduction will be very such less than that made necessary by
the companies leaning policies This Company will not
Issue after this year any other than nonparticipating policies In fact
in the true sense of the term we nave not Issued any other for
nearly fifteen years for as we have often explained the Intermediate
and Special Class polices were based upon stock or a nonparticipat-
ing loading and the dividends promised if were expected to
be derived front the mortality These policies were entirely novel
and we had little experience to The Intermediate policies
were based upon Industrial taMe sf mortality and were designed
for Industrial risks who could afford to pay annual instead of weekly
premlu and Use mortality of such a class could not be
The Special Class paw were for substandard risks as to which
the mortality could not be accurately predicted What we undertook
to Ao was to pay back to the policyholders the pin from such Im-

provement In mortality over expected as should be actually ex
perteiMsd As participating policies are based upon a higher or si
called mutual loading out of which dividends are expected to b
earned we claim that our Intermediate and Special Class policies
based upon a stock loading were in principle nonparticipating AH
of our other policies in the Department were by their terms
nonparticipating The law has justified us in the principles we
adopted fifteen years ago and today the Armstrong laws and the
similar ones prepared for other States are a vindication of the MET-
ROPOLITAN principles in which you have been trained We have
now an experience of Intermediate and Special Class risks which en
able us to prepare nonparticipating tables TIle tables of premiums
as to these pellet have heretofore been completely readjusted We
think you will fled them most attractive

We realise that we shall henceforth have more competition in non
prrtictpatlng policies Other companies have announced their purpose-
to restrict their issue to this form We have therefore thought it in
your interest as welt as our own sad lanae interest of tbe public
which to superior to both to use a part of the of comntts-

skra to effect sonic reducti n of premium New tables have been
which we think will be attractive to our customers and which

therefore wilt be profitable to you In adjusting these commissions
we have thought it only just to restore to the Sunerintfj dents an in-

terest in them which we were compelled to withdraw a few years ago
and which you remember the VicePresident promised at the time
to restore when we should be able to arrange it And we have also
recognized the good work of Assistant Superintendents by giving them
an Interest in tbe work of their agents We realise that the duties of
Superintendents and Assistants include the Instruction and training
of Industrial agents in the work of the Ordinary Department We
want all of our agents to be allaround insurance men Our Superin-
tendents and Assistants have Imposed upon them as a duty the super
vision the constant help and encouragement and the education of
their agents We have made it an interest as well as a duty

Our new policies will be found most attractive in form and even
more attractive in substance They contain all of the advantages and
concessions which we oaR afford to give and which the public have a-

right to expect The surrender values will be found to be generous
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MiNMiiiK Man Can Have J23OOO
Peterson N J Dec 25 Harry Finckel

supposed to be somewhere in Passaic Coun
ty Is being sought by persons representing-
the Public Service Corporation who want
to offer him SOM for his interest in land
which it is thought he does not know he
owns Young Finckel came here and
worked in a mill until two years ago

his mother died He has been seen
here and in Passaic but of late his friends
have lost trace of him

Furniture Insurance
Dont roe mdtee that in sax t

lire your iwaitwe k lust ts svffer-
dMMffeT And the teas is usually
ecraptete Let IM protect you from
such loss We want to write
policy of Insanutca in the largest decal

doing business la-
the DteUfet of Columbia You outfit
to have insurance aadof course you
realize that the best is good
enough for YOU especially where rates
are the same

Swartzell Rheem
Hensey Co

WARNER BUILDING
916 F STREET NORTHWEST

WASHINGTON BRANCH OFFICE
1112 H St NW Maryland Building

MEMBERS
New York Stock
Philadelphia Stock Exchange

New Orleans Cotton
New York Coffee Exchange
Chicago Board of

Cotton

JOSEPH B WEED
Telephones Main did and

A DAY AND NIGHT BANK

BANK open from 930
to 12 midnight meets

requirements of business
men whose hours extend beyond the
ordinary hours of banking

Every for
easterners satisfactorily

WASHINGTON EXCHANGE BANK
710 14th Street
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BANKERS and BROKERS
604 14th Street

Investment Securities Foreign
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Taylor Smith
Members N Y Stock Exchange
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and take the optional forms of extended Insurance psWp insurance
and cash They are tho standard forms of the York Department
the work of experts which has legislative aptfrovnl are M plain
to the understanding as they can be made We have discontinued
many plans as unnecessary We shall issue Ordinary Life Limited
Payment Endowment and Term plans and we have applied for per-

mission and hope to issue in addition three plans wh h the public
have stamped with their the Optional Life or En
dowment under a name the Modified Endowment with Life
Option the Guaranteed Dividend also under a new and more de-

scriptive name the Guaranteed Increased Endowment and the Re
duced Premium Life under its new name Life with Reduced Premium
after 30 Years

Gentlemen we are entitled to say that the Armstrong
was a vindication of the methods and practices of the METRO-

POLITAN LIFE The Armstrong laws are in many respects a
recognition of the work we have done together these many years

See that you appVectete this fact to the utmost Show that you do by
making the year ISfT an unexampled year for the issue more poli-

cies for larger Insurance for greater gain for less lapses and not
taken at a less expense at a greater return to policyholders than
you have ever done Live up to your Show that you
appreciate the reward which the Legislature has conferred upon your
good work of the pest Make 1907 the greatest because th best year
in the Companys history

THIS YEAR IMi

You have started well Last year the year of the investigation
you did the largest business we had ever done The that part of this
year the paralysis which seemed unreasonably and unnecessarily to
have fallen upon the business in general appeared to have affected
even yoa even more unreasonably and unnecessarily Finding this
to be the fact the VicePresident appealed to you in personal confer-
ence the Superintendents in little groups all over the country
pointed out to you the facts and conclusions of the Armstrong inquiry
and the results as Embodied in legislation showed you the essential
approval we had received in our work in both departments and asked
you to respond to all this for the remainder of the year by making
the best record you bad ever made This was May and June It
would be most ungrateful not to make this public and general

of your response to the appeal and on behalf of the
VicePrestdent I give to you his personal thanks and add our official
acknowledgments The year te not yet ended and we cannot there-
fore tell the whole story But for the months July to November in-

clusive compared with the same months of previOus years
You made the largest amount of Industrial increase which the

Company ever made except in and MM

The agents wrote the largest amount of Industrial business aver
ago per man of any of the last ten years

The average increase per man was larger than for any of the
years

The ratio of lapses was the third lowest for ten years past
The number of transferred accounts was the lowest for eight

years notwithstanding the larger force of men with which we started
and the larger reduction in the force we have made this year

The collections were the beet In the history of the Company
The death claims reached the lowest ratio for the last X years

notwithstanding the increased average age of the policyholders-
The special salary to agents averaged tho largest amount in the

last ten years and yet we saved MXMXX in the total compared with
last year

The saving w total cost in these toms alone medical fees be-

cause of a reduction In number of applications Assistants salaries
and special salary was at the rate of a million dollars a year

We may add that the Pacific Coast kept up with the procession-
by the remarkable feat of covering for the year the enormous lapse
caused by the earthquake and is certain to close the year with a
handsome increase

In the Ordinary Department September about equaled September-
of last year while October and November largely exceeded the cor
responding months of last year and December promises to be a
record breaker

And taping the last six months for comparison June to November
inclusive you wrote more Ordinary than ever was written by the
Company in the corresponding months and exceeded ISM by over six
millions and a half and this it must be remembered by more than
3009 less men

We are proud of this record and we are grateful to you for your
generous response We cannot say more than to wish for you and
yours the happiest and most prosperous year of your lives in 1907

Very sincerely yours

John R HegemanPRE-
SIDENT
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FINANCIAL

Capital isw U Surplus J13UGWA

TRANSMITTED

CABLE

Drafts issued direct on princi
pal cities of the world

Letters of Credit issued
Exchange bought and sold
Investments and Collections

Bonds sold

IGGS
Pa Ave opposite U S Treasury

Chapman g Co
Members N Y Stock Exchange

80 Broadway New York

WASHINGTON OFFICE

1301 F Street NW-
G B

Manager

Member Washington Stock Exchange

Charles G Gates Co
Trinity Building

III BROADWAY NEW YORK

Members of all Exchanges

Branch OSce-
illrWaUorfAitoria New Yori

Rookery
Exchange Building

Atlantic Jersey
French

Washington Office Munsey Bldg

TELEPHONES 373037913792
Direct Private Wire Service
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BUILDING

ASSOCIATION

ISSUE
OF STOCK

OPEN FOR SDBSCBIPTIOa
AND FIRST PAYMENT

SHARES J250 PBR MOKTH

Information win be cheerfully furnished epos sp-
plication at the office

EQUITABLE BUILDING HXO If ST S W

John Joy Edson PwsMest
Ellis Spear Vies President
Qeo Cftdtear M vice President
Frank P Ke Eide Secretary
John Joy Kdwo jr Asst Secretary

DIRECTORS

Fredk B PIle Jao A BuafltOB
Gee W Fisher A M L thr
Job Barnard II Harriet
P B Turpla F V CariHe

Jno B Luna

Washington
Loan Trust Co

OFFICE COR mi ANT F ST3

CAPITAL Jl006CiM

SURPLUS JSJOW9 EARNED
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